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01 CORPORATE SUMMARY

About Us: Established by Dr. Yvette M. Harris, an esteemed educator and trainer boasting over
three decades of invaluable experience, EDR Consulting and Training epitomizes the zenith of
educational prowess and leadership cultivation. Dr. Harris, with a rich background in both the
United States Air Force and corporate spheres, has adeptly channeled her wealth of knowledge to
effect substantial change within the realms of education and nonprofit organizations alike.

02 CORECOMPETENCIES

Elevate your organizational potential with our comprehensive suite of services:

m Leadership Training and Development: Benefit from internationally recognized Maxwell
leadership training, coaching, and speaking programs designed to unleash your leadership
potential and foster organizational success.

m Educational Consulting: Experience bespoke solutions tailored to the unique needs of
educational institutions and professionals striving for excellence, ensuring optimal outcomes and
sustainable growth.

m Grant Writing and Funding Acquisition: Rely on our proven expertise in securing funding,
ranging from $5,000 to over $235 million, for local, state, and federal grants, empowering your
initiatives to thrive and make a lasting impact.

m Behavioral Analysis: Harness the power of certified DISC behavioral analysis training to enhance
team dynamics and individual performance, unlocking untapped potential and fostering a
culture of collaboration and synergy.

m Professional Development: Access customized training and coaching programs designed to
propel individuals and organizations toward peak performance, equipping you with the tools and
strategies needed to thrive in today’s competitive landscape.

03 DIFFERENTIATORS

Extensive Experience: With over three
decades of impactful service in the education,
military, and corporate sectors.

Diverse Audience Engagement:
Demonstrating expertise in delivering dynamic
presentations and personalized consulting
services to a variety of audiences.

Commitment to Excellence:
Demonstrating steadfast dedication to
professionalism, quality, and tangible results.

Comprehensive Network: Providing
access to an extensive network of resources
dedicated to client success.

04 PASTPERFORMANCE

EDR Consulting Services boasts a rich history marked by a string of successful partnerships and
projects, each serving as a testament to our unwavering commitment to not just meet but exceed
expectations. From pioneering educational programs that have reshaped learning paradigms to
innovative leadership development initiatives, and substantial grant-funded projects spanning
diverse sectors, our track record speaks volumes. These endeavors have not only left an indelible
mark on communities but have also catalyzed positive change within organizations across the
nation, reinforcing our reputation as a trusted partner in progress.
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